y _ Superintendent: Dr. Matt Searson
L ac le de CO un f} R I S Ch 00 13 HS Principal: Mrs. Tracy Cottengim

( ONWA [/ Assist. HS Principal: Mr. Thomas Jemes

Elem. Principal: Mrs. Shelly Dill
“Honfie Oj' the BE’CU'S” Special Services Dir.: Mrs. Marlena Barker

726 W. Jefferson Ave. Conway, MO 65632  Phone: 417-589-2951

Board of Education Meeting #1
October 12, 2026, 6:00 p.m.
High School Library

l. Call to Order/Roll Call
Adjourn to Closed
A. RSMo 610.021 (3) (13)
1. Personnel

Board of Education Meeting #2
October 12, 2026, 6:30 p.m.
High School Library

I Call to Order/Roll Call
Il. Pledge of Allegiance
Il Approve Agenda
V. Student Presentation - Ag Industry Tour
V. Consent Agenda
A. Approve 2026-2027 Bills

1. Check Register
2. Board Report Detail

3. Detail Check Register
B. Approve September 2026 Board Meeting Minutes
1. September Open, September Closed
C. Finance Reports
1. Balance HQ Monthly Report
Ledger Report with Fund Totals
Activity Fund Balance Report
Trial Balance
Revenue/Expenditure Summary
Cash Receipt Listing Detail
Bank Statements
a) First State Community Main Checking
b) First State Community Debt Service
c) BOK (2016 Bond Account)
d) BOK (2025 Bond Account)
e) MOCAAT (Investment Account)
f) MOCAAT (Bond Account)

Noakwd

D. Resignations
E. Hires

F. Plan Approvals - District Assessment Plan, District PD Plan,
and Literacy Plan
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VI. New Business
A. MSBA 2026B Update
B. Policy ACA update (Title IX coordinator change)
C. Assessment Data (Test Scores Review) CSIP Teaching and
Learning Strategy #2
VII. Old Business
A. Bond Project Update
1. Payment Application #7
2. Change Orders
a. Change Order Request #19
b. Change Order Request #21
VIIl.  Administrative Reports
A. Tracy Cottengim, HS Principal
B. Shelly Dill, Elementary Principal
C. Marlena Barker, Student Services Director
D. Superintendent Matt Searson

IX. Adjourn

Posted: October 5, 2026 5:15 pm
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